St. Anne’s Episcopal Church
Vestry Minutes 4-27-25
Preliminary Remarks:
· We are at quorum
· Prayer
Highs and Lows
Vestry Membership Update
· Ginny: Susan Gies-Conley is stepping down. I would like to propose Martha Murphy to fill the vacancy.
· Kit: Motion
· Ian: Second.
· No Discussion. Approved.
Approval of March Minutes
· Motion to approve?
· Corinne: Motion
· Donna: Second
· Approved
Feedback from Parishioners
Committee Check-ins
· Policy and Procedure met three times so far and we’re meeting again on 4/28.
· Moore Oversite Committee will have its first meeting to consider Buildings and Grounds request on Thursday (5/1).
Treasurer’s Report (Nancy)
· Narrative for Transparency
·  In March we had to pay insurance. Insurance is budgeted for the year, but we pay it quarterly.
· There are months that have five weeks that make a difference in payroll. 
· I will also be giving updates for the committee members on their budgets – I have the list of Liaisons, not committee chairs.
· Corinne will send another copy to Nancy.
· Finances get tighter in the summer.
· Issue with one of the HVAC systems
· Under warranty, but the labor was not. It was over $1,000. 
· Appealing to have manufacturer cover cost of labor.
· Regarding how revenue appears on the report:
·  A dollar amount (not percentage)
· Nancy explains why are we at a 155% of budget this time of year 
· Is there a document, spreadsheet, that will do the breakdown of utilities? 
· Nancy will send a copy.	
Money Market Update
· Keeping some in our checking, some in the money market, some in CDs. The finance committee discussed it. 
· Recommendation: $50,000 in a five month CD at 3.81%. Closer to the end of the year, we can consider other options (potentially move that into a 12 month CD, etc).
· Donna: I move that we move $50,000 into a money market account as recommended by finance
· Corinne: Second
· Discussion? 
· Approved
Buildings and Grounds
· Proposals to bring to the Moore Committee. 
· Drainage issue behind the kitchen, repairing wood and painting outside, resealing and striping parking lot.
· All of this would exhaust their annual miscellaneous budget. It would be appropriate for the Moore Fund. 
· Long term capital expenses.
· Solar Panels: How Possible is This?
· Expensive and would require the Moore Fund. What kind of support is there for this?
· The flat roof will need to be replaced eventually. 
· Issue with putting panels on it: they will need to be removed for the roof to be replaced, and then they would need to be put back.
· If tax credits hold, is it worth it to do it now?
· If the tax credit holds, it would be $60,000
· This may be pushing the boundaries of the Moore Fund.
· That’s how much it was in 2021 and 2022 when we invited Eagle to give an estimate. At that time, it was proposed to be covered by Moore and they were fine with that. We then found out that the roof age was going to be a problem. Money to take the panels off and put it back on far exceeded what we could afford. 
· Financial payback side: 17 to 18 years to be paid off, but then you have the rest of the lifespan of the panels, and you basically have free electricity. 
· Projects that need to be done ASAP
· In May, part of our vestry meeting is a tour with Buildings and Grounds. They will show us why we need drainage, new gutters, etc. 
· Conversation to be continued at the Buildings and Grounds focus meeting.
Updating Website
· The process for updating the website was discussed.  
· Ginny notes that it is a “very manual process to update website,” explaining the various interconnections between information sources—announcements, calendar, website, social media, etc.—and that for now changes in one do not automatically transfer to any others. 
· It is acknowledged that the complexity of this process calls for a new staff position whose focus is communications.
New Business: 
· Outdoor Services?
· What if we continued to do two services in the summer (8am outside, 10am inside). 
· Original thought behind one service: everyone coming together BUT the 8am crowd is not coming to the one service. They are going to other churches that continue to have an early service.
· Starting after Pentecost.
· A third service on Sunday mornings?
· The building can’t expand and evening service is not doable.
· 170 people at one service on Easter. 
· Something for the Strategic Planning Committee to consider: 
· 7:45, 9:00, formation at 10, and 11.? 

Strategic Planning Update
· A couple of meetings already
· Discussing where we are as a church right now in order to determine where we’re going.
· Each of us has a committee we’re working with to compile information.
· We are also getting info from community leaders
· If we’re trying to live into our mission, what is out there that we can be leaders in or supplement, how do we want to handle that, etc. 
· Gathering info from new members, too. 
· This three service possibility might be something to add to congregational questions. 
· St. Anne’s is at a place right now to capitalize on good work over the past year. 
Executive Council Discussion
Next Meeting will be 5/18 – Ginny and Ian will not be here.
· Corinne communicated to Jennifer that this would be the meeting for a tour with Buildings and Grounds.
This Tuesday is fundraiser for freedom school – helps to have vestry visible!
June Meeting: 
· Third Sunday of the month is traditionally when we meet, but it’s Father’s Day and Ginny is gone the following weekend. 
· Meet on June 15th (Father’s Day)?
· All in favor? All! None opposed.
We usually don’t meet in July. 
Addendum: VOW Duties
· After a full discussion over e-mail, the vestry voted unanimously to drop the VOW announcement duties from 8:00am service.
 
