Vestry 6-15-25
Those in Attendance: 
· Corinne Groves
· Martha Murphy
· Tom Albritton
· Bart Trescott
· Kit Reddeck
· Matt Mayers
· Nancy Young
· Rebecca Gordon
· Ginny Wilder
· Donna Cowden (Zoom)
· Guests:
· Susan Pleasant
· Susan Hargrove
· Michael Keith
We are at Quorum!
(E-mailed copies of agenda)
Opening Prayer
Approval of Minutes
· Martha Murphy: motion to approve minutes.
· Kit Reddeck and Matt Mayers: second.
Approved!
Voluntary Highs and Lows
Review of Work from the Policies and Procedures Committee (Lead by Kit Reddeck). 
· Looking at church committees:
· Committee has asked the committees. “what are you doing now and how are you doing it?” in order to provide a helpful roadmap for future chairs and members.
· Stewardship finished theirs, and there are a couple of others that the committee is waiting on.
· Other points of focus:
· The Betty Moore Fund
· How do we use the church for a wedding
· Columbarium
· Etc.
· Next Meeting: June 30th
· Safe Church Policies
· Risks at Church
· Gun Policy
· In communication with the Diocese for help
· Also looking at communication: within the church and between the church and greater community.
· Protection of Parishioner Data and Confidential Information
· How are we initiating/reaching out/being in touch with visitors and newcomers?
· Need to be able to gauge how our efforts are increasing the number of new people.
· Once these visitors/new comers come through, who is sponsoring them (besides clerical leadership)?
· Invite/Welcome/Connect is waiting on feedback from Strategic Planning Committee.
· How would the vestry like to review the work of the Policies and Procedures Committee? 
· Tom Albritton: Have you heard from all the committee chairs?
· Susan P: We are close, all but two.
· Matt Mayers: Is there a plan to create a practice and structure for revisiting these periodically? Will this committee continue to exist?
· Kit Reddeck: Yes and yes
· Long range planning?
· A lot of things being discussed in the long term: 
· communication – internally and externally! 
· What kind of branding should we be looking at for our church? What do we say about St. Anne’s when we are out and about in the community? There was a conversation with the Diocese: mission strategy (Joy).
Strategic Planning Update:
· Team members include Michael Keith, Susan Hargrove, Betsy Kraft, Rosemary Strause, Donna Cowden. 
· Charter of this group:
· Looking at 3 to 5 years: putting together strategic, measurable objectives. 
· Ideas of possible things for implementation. 
· Important to think about in terms of looking for an interim and full-time rector. What we do needs to be communicated to those candidates, i.e.: “This is who we are, etc.”
· Congregational Survey:
· We had 49 people participate. 
· Interviews with the clergy. 
· Input from Vestry Members. 
· Discussions with all the committee chairs 
· Discussion with the Mission Strategy Coordinator through the Diocese (Joy). 
· Also looked at the pew research study 
· Last 20 or 30 years: participation in a congregation has gone down, i.e. we are not the only ones struggling. 
Themes that have emerged (congregational survey, conversations with Diocese, clergy, vestry, etc.): 
· First Theme: social justice. 
· Second Theme: communication.
· Needs to be improved (some examples in the conversation: people not knowing about Maple Springs partnering for the homeless program, summer reading program, etc.). This includes website changes!
· Third Theme: Growth!
· If we want to be successful, we need more people (for example: we have committees that can’t do the things they want to do because they don’t have the people). 
· We have an aging congregation.
· The size of our worship space, parking, etc. are issues for this. 
· Fourth Theme: Financial Resilience. 
· If you look at the financial resources, we don’t have a lot of resilience to do anything.
· Thoughts from Nancy Young (Treasurer): 
· Been on the board of multiple non-profits. I wish they were as strong financially as the church is. Do what you think you need to do, though! 
· Fifth Theme: Leadership.
· During Ginny’s absence: 
· we built up lay leadership 
· we need to work on an onboarding process for vestry (better sense of what they’re stepping into). 
· Sixth Theme: Alignment with national and diocesan level strategies.
·  Reconciliation, Creation Care, Congregational Vitality, etc.
· Seventh Theme: Music. 
· Trimming down the themes:
· Financial Resilience
· Social Justice (if we’re going to be effective, we need to decide what we need to focus on).
· Growth.
· Lay Leadership (transition plans in place).
· Communication.
· We will be in conversation with the diocese: what they have, what they can do for us, etc. 
· We will also be in conversation with Regina (better idea of where the city is at). 
· We need to spend more time talking to newcomers, how they heard about us, why they stayed, etc. 
· Discerning Measurable elements. 
· Strategy development: vision for mission statement. Way to be able to state our fundamental beliefs. 
· The plan is to deliver all this by November. 
· Questions:
· Martha Murphy: Is there anything in place about legacy planning?
· Financial resilience.
· Ginny: We talk about that in funeral planning, too. 
· Martha Murphy: Mayor Joines came to Arbor Acres to talk about needs of city – aging veterans who are homeless.
· Housing, food, and education are the three primary focuses in the community: we need to take those and break it down to something smaller so that a church of this size can make an impact.
· On the theme of city concerns/resources: 
· Local police departments offer a security walk through to see how safe we are (free of charge). Learned this from the Diocese!
Feedback from Parishioners
Committee Check-Ins
· Formation.
· Have put together a full calendar for the program year. 
· July: Ginny will be gathering Sunday School teachers to talk about curriculum, etc. 
· Buildings and Grounds	
· Two backflow converters. 
· Alex and Jennifer thought we would need to spend a lot of money on the one for irrigation – since we don’t use it and we have to have it inspected every year. 
· For no money at all, we can get a lock meter: that’s free and we don’t have to have an inspection. 
· The other thing for Buildings and Grounds: short term and long term 
· They are wondering about the $7500 from Moore Fund. Will this require a new request every year to the Moore committee and financial committee?
· Nancy Young: It’s our understanding that this vestry cannot tie the hands of the next vestry, so it will have to be a regular thing. 
Moore Fund Issue:
· Nancy Young: One of the issues we talked about in finance committee: 
· It should be a smoother process going through. It would have to be approved annually, and that would mean that the Moore Fund Committee would have to commit to that process every year. 
· The other question that finance had: Does the vestry want us to move the $7500 into the budget immediately or use it as a draw? 
· Donna Cowden: We would recommend moving it over as needed, so that if the $7500 wasn’t used, it could stay in the account and accumulate interest.
· Ginny Wilder: Problem with this - it is asking a group of people to go through three extra hoops.
· Nancy Young: If we did it as a draw account, they would just need to submit receipts and it would be taken out of that $7500.
· For next year?
· The Moore fund will have to approve what the projects are.
· Nancy Young: Whatever they want to do next year, they will already have an idea, and we can move quickly.
· Ginny Wilder: I wonder if we need to appoint someone to guide the process.
· Nancy Young: By law in NC, you can vote by e-mail. We voted on e-mail for the finance committee. Moore Fund may want to look at that, too.
· Donna Cowden: The process is easy in that Corinne and Matt are the drivers of the process. 
· Issue: Buildings and Grounds went overboard with filling in the forms. It needs to be narrowed down so that it’s a little more specific. That will make that process go smoothly. 
· Matt Mayers: They will be turning in receipts, if anyone doubts that it’s being used in accordance with Moore.
· Nancy Young: They also have the Druga fund.
The vestry is voting to approve $7500 from the Moore fund for the Buildings and Grounds committee. 
· Kit Reddeck: motioned
· Martha Murphy and Bart Trescott: seconded
· Approved!
Treasurers Report:
· The shortfall in the month was $5,000. Shortfall for year is a little over $3,000. 
· In terms of choir interns, we haven’t moved $6,000 from the David Pegg fund. 
· Not a summer issue. 
· Financial circumstance is not concerning until October. That’s when things balance out. We approved the CD. Given the state of the world: RMD. That kind of thing is going to have an impact going forward – things are too uncertain to commit $50,000 to a CD. 
Questions:
· The repair on that one conditioner: are we paying labor?
· It is repaired! They’re working on trying to reach a point where they don’t have to pay the labor.
· Issue with Choral Scholars:
· We came out, ok, even with the major expense of the choir interns. 
· When you take the $6,000 out of David Pegg fund, that helps! Terry is also talking about a fundraiser (he will be in conversation with Nancy Young). 
Solar Panels
· Matt Mayers: I am going to assume that Congress is going to vote a budget through at some point, and it will be taking away our ability to take advantage of credits. I hear people say, “Let’s think about that when the roof needs to be replaced, etc.” I want us to think about it in a realistic way. It would probably require a couple of votes and the corpus of the Moore Fund.
· Discussion around use of the Moore Fund.
Questions
· What percentage of electricity would come from the solar panels?
· The internal rate of return: equivalent interest rate you are earning by saving something. 
· 4.5% 
· Expected payback period is 17.3 years. Upfront cost $73,000, expected rebate. Saving $102,000 dollars in the longterm. 
· Can the roof handle the weight?
· Not an issue on a slanted roof. 
· Congress and budget?
· Investment tax credit, not production tax credit. We need to have a project in process by the end of 2025. 
· Communication to Congregation.
· Ginny: I’m sensitive to the congregation being inundated with information all at the same time, unless the strategic planning committee wants to include that. It would still require us to say how we are going to afford that.
· Matt: If this body wanted us to move forward, I would call this afternoon to Buildings and Grounds to say, “we need to put something together for how we are going to afford this.” So that’s a valid concern.
· Five pillars of the diocese: one is creation care!
· $52,000 investment for solar for a church – not nearly as expensive as it was!
· Conversation will run parallel to strategic planning!
· Support of vestry to keep looking into it, including possibility of Moore Fund.
Item on the agenda postponed: Road Map for Ginny Discernment
· When Ginny is leaving (three weeks to a month notice for congregation). 
· In the three weeks: supply clergy (just to do services). 
· While the supply clergy is doing that, there will be a group: discernment group. This group will call an interim rector. If someone tries to tell you we don’t need one, you do! 
· Interim will serve for 9 to 10 months. They will help lead parish conversation about survey. 
· Consultant (Marion) will help put together a parish profile, which will get posted on the web. People will come in to interview. 
· Discernment/call committee – first round of interviews, make a short list, and you will meet the short list (vestry). Make a recommendation. Vestry will approve. 
· Interim?
· They tend to work part-time: pastoral care, worship, formation, and support in this process. This person should not make any long-term decisions for the parish. 
· Discernment and Search Committee? 
· Put together by Junior and senior warden. Marion will help, too.
·  How does Mary’s role work into this?
· Six months after new priest is called, they will discern if it still works. 
· Interim: does not currently have a position?
· Ministry called intentional interim: they are not currently serving a parish. Erika Takacs was also interim trained. They work in concert with leadership of parish and leadership of diocese.
Executive Session
July Meeting?
· The only thing: strategic planning may need to bring something to vestry.
· Susan Pleasant was hoping to have a July meeting for Policies and Procedures, but she also assumed that we didn’t have one.
VOW duties – still working? Whomever is VOWing the next two Sundays, will need to be here to meet supply priest. 
Issue with Security Pannel:
· Bart and Corinne will show Martha how to arm security panel. Always check in with Terry and altar guild. 
Martha Murphy on Vestry
· Needs keys to church. 
· No parishioners or committee assigned to Martha. 
· We do need an active welcome committee! 
· Many don’t know that Martha is on vestry. We need to put picture up and announce change. Matt can announce it in the service next week. 
Announcements
· Jenny is still doing announcements.
· VOW: high light reel. Two to three, max. 
· Issues with other people chiming in during the announcements. 

