Vestry 8-17-25
Attendance:
Matt Mayers
Kit Reddeck
Martha Murphy
Julie Dubuisson
Thomas Albritton
Nancy Young
Corinne Groves
Bart Trescott
Ginny Wilder

Guests:
Roddy Roberts
Susan Pleasant
Carmen Caruth
Debbie Walker
Michael Keith

Opening Prayer

Thomas A: Does anyone want a printed version of the agenda? The only difference is that the e-mailed copy does not reference treasurer’s report.

Strategic Planning and Policies and Procedures

· Three categories of consideration: 
· approval of charters for current committees
· consideration of adding new committees 
· approval of new policies that they’ve created for weddings, pastoral care, etc. (seven new policies).
· Susan P: The end policy existed previously. What we have done is organized the writing to make it clearer, i.e. a good standard approach and standard thinking. 
· Thomas A: Rather than go through with a motion for each community charter, we will be voting for all charters in the block.
· The charters that describe the functioning of all committees currently existing.
· These are no longer drafts. Questions? 
· Ginny W: In the future, if a policy needs to be updated, is there a procedure for that? Would that be something that the vestry would put in place?
· Susan P: We would go no longer than two years without reviewing policies. If someone wants to recommend a revision, there will be a proposal format. Some would need to be reviewed once a year.
· Carmen C: Policy has a section at the end that documents what that change was.
· Outreach Committee Charter Concern
· Matt M: The language of most charters seems to be high level, i.e. no specifics. In outreach, it seems like we are already choosing what outreach will be doing. It ties the hands of future committee chairs and members if we are too specific.
· Conversation ensued, which landed on a more general description in the charter for the outreach committing, in addition to an addendum to include specific ministries, projects, etc.  
· Thomas A: Is there a motion to accept the charters for the existing committees, given a slight editing for outreach?
· Julie D: First.
· Corinne G: Second.
· Approved.
· Conversation ensued to clarify that the policies and procedures committee understands what needs to be changed for the outreach committee charter, as well as the process for revision every two years.

Second Matter: Approving New Policies. 
· Are there any minor questions about any of the policies?
· Conversation ensued about the wedding policy, broad building use, as well as the possibility of an events committee.
· VOW responsibilities came up, as well: should they be the point person to ensure the building gets locked after an event, etc.?
· Other possibility: paid sexton for the day. This would be extended to members.

· Regarding block of new policies: wedding, pastoral care, columbarium, contracts and bidding, receiving gifts, building use, building and property use, Moore Fund, reserved and restricted funds.
· Thomas A: Do I hear a motion to approve those policies as presented by the policies and procedures committee?
· Julie D: Motion.
· Bart T: Second.
· Approved.
To summarize: all the charters for current committees have been approved and all the policies presented have been approved. 

Technology, invite welcome and connect, events, communications committees to be created
· Thomas A: I am tempted to ask the policies and procedures folks if we should consider approving all of these?
· Susan P: Not a recommendation. 
· Emphasis on communication confusion as a point of frustration for current committees.
· Potential need for a communication policy/procedure?
· Also, there is a missing policy and procedure for safety.

Strategic Planning
· Michael K: A communications committee is a clear recommendation coming out of Strategic Planning.
· New Rector.
· Conversation with Marion Sprott (Transition Officer for the Diocese)
· Caution with getting too particular with short term and future planning. You don’t want to have something going and then bring in a new priest. 
· Susan P: What happens if we have revisions that need to occur before we get a new rector?
· Marion Sprott is in the process of planning a meeting with Bishop Sam and the vestry over the next two weeks.
· Conversation ensued over the role of a new rector and their voice regarding long range planning vs. the congregation presenting who they are so that they can attract a rector who will support the vision.

Currently tabling the motion of considering a Communications Committee and wait for Strategic Planning final recommendations. Any new committees recommended by Strategic Planning and subsequently approved by the vestry will develop their own Charters which will be presented to the Vestry for their review and approval. 
· Important note: Policies and Procedures was not asked to stand. The formation of this committee would require the formation of a charter, as well as other steps needed to create a new committee as outlined.

Remaining to-do List for Policies and Procedures: safety and risk elimination, development of a list of current communication processes/a checklist of established and firm communication, and a procedure for revising policy.
Motion to approve July minutes 
· Martha M: Motion.
· Kit R: Second.
· Approved.

Parishioner Check-In

Treasurer’s Report
· Our pledges continue to come in at or above what we had budgeted as far as revenue. 
· For the month, we ended up with $954 net gain. 
· Expenses were up this month due to benefits. 
· Year to date: $10,900 net gain. 
· We will have the new person and Mark working together: two salaries (should be ok since we did not move forward with the CD that the vestry had approved). 
· Need to replace wireless mics.
· Jason said he found a system for $2,000 with a 5 year warranty. Wessen fund?
· Corinne G: I motion to take $2,000 from the Wessen fund.
· Julie D: Second.
· Approved.

Committee Updates: Buildings and Grounds
· The solar panel project follow-up, Grant info, Leadership change, a circular table in the parish hall that needs to be replaced. 
· No need for a second vote on taking money from the Moore Fund regarding the solar panels. This is being paid out of the interest St. Anne’s already has, not the corpus.
· Financing has been cleared for the solar panels.
· Solar Solutions
· Flew drone around, etc., and took brief video of the church. 
· Everything installed and operational by the end of November, if not December. 
· It would be nice to have it done before the end of the year. 
· In order to claim the tax credit for the solar panels (Elective Pay – investment tax credit for clean energy): need to engage a CPA to file with the IRS.
· Nancy Y: I will check with the non-profits that I am on the board for.
· Ginny W: I will reach out to St. Andrews in Greensboro.
· Additional suggestions: Does the Diocese have guidelines and recs? Piedmont Environmental Alliance may also have some recommendations. 
· Parish Manager and Communications Coordinator will be registered as contact, but the rest will be done by CPA.
· Replacing a table: When we discover that a table is busted in the parish hall, what do we do?
· It could be a buildings and grounds project?
· $140/$160 per table.
· Leadership Change: Jennifer has resigned from the co-chair roll. Kristie Dalton will be filling in. 
· Possibility of establishing lieutenants under Alex (still a chair) who would be responsible for particular areas of buildings and grounds, i.e. interior stuff (tables, etc.), the meadow, etc. 
· Flow of money should still run through the chair. 
· Julie D: Alvie has resigned as co-chair of outreach. No one wanted to step up, and they are taking the same approach. 
· Grant Info: The Mission Endowment Grant 
· An opportunity from the Diocese: two rotations (fall and spring). 
· We submitted a proposal in the fall of 2023. We received it in the spring of 2024. 
· You can only apply every other year, so we are in the clear to apply this year. The project has to fit into the five mission principles of the diocese. 
· You can write up to $15-20,000. The direction that buildings and grounds wanted to go in: use to pay towards solar panels. 
· Ginny W: If we write the grant now and they give it in November, we could use it. We could also wait for the phase three grant and put it towards powerwashing and painting of building.  
· It will need a resolution from the vestry, approving the grant. It will also need to be signed off by rector, senior warden, clerk, and possibly lay warden of diocese. We did that just this past week through docusign.

Odds and Ends
· Parish Audit Team: Teri Beadle, Donna Williams, Stuart Winikoff, Betsy Kraft, Gloria Walters, 
· Turning in materials the Friday before the first.
· Ian’s VOW coverage: 
· Three dates further into the future: Nov. 23rd, January 25th, and the date I can’t cover with Corinne is on December 28th. 
· Julie D: I can do that.
· Ministry fair and leadership summit dates?
· Ginny W: I am expecting a ministry fair in October, i.e. not just financial gifts but talents and energy. 
· Leadership summit in February. 
· Members of the community of St. Anne’s actively involved in leadership. 
· Time set aside to talk about period with interim and put a plan together. There should be a time between then and now for the vestry to come together with the committee chairs.
· More on Conversation with Marion Sprott
· Meeting with her, Bishop Sam, and vestry. 
· Maybe a Tuesday or Wednesday evening. She was going to check with Bishop Sam’s Administrative Assistant. They want to talk with us about what to expect in the next few months. 
· Options. 
· A search committee. 
· Priest in charge: Three years with priest, and after the three years you can make that person your rector or make a change. 
Executive Session

August 31st is the last 10am service time. 
September 21st is the next vestry meeting. 
· We will meet after the 11am service
· Kit will be on vacation
· Julie is leaving for a month – set up zoom for Bishop Sam and Marion Sprott?


