Vestry 9-21-25
Attendance:
Ginny Wilder
Martha Murphy
Julie DuBuisson
Matt Mayers
Bart Trescott
Nancy Young
Tom Albritton
Donna Cowden
Rebecca Gordon

Guests: Gabriella, Ron, Zeke
Ginny: opening poem 
Highs and Lows
Minutes from August
· Amendments (Donna C will e-mail to Rebecca). A few corrections:
· Donna C: The section that is called Long Range Planning needs to be Strategic Planning going forward.  Discussion ensued regarding the role of Strategic Planning as an ad hoc, rather than a standing committee.
· Communication Committee, not Communication Team.
· If a communication team is set up, they would be working with the parish admin. 
· Matt adds that the name of the solar panel company is “Yes, Solar Solutions.”
· Tom: Given that Donna will send her changes, do I hear a motion?
· Martha: I move to approve the minutes with amendments.
· Julie: Second
· Approved as amended.
Feedback from parishioners
· Ginny provides commentary on numerous parishioner health and pastoral care needs.
Committee Check-ins
Buildings and Grounds
· W.S. police department survey of our security: we need more cameras and more lights.
· They also offer a simulated assault/attack class.
· The police department said they would have a report in two to three weeks.
· Playground Issue
· Exposed rebar behind the playground. Serious safety concern.
· Ron: It’s outside the fence, and I can take them out.
· Parking Issue
· Tom A.: It’s a liability to allow our neighbors to park in our parking lot. We need a sign that says something to the effect of, “we are not responsible for…”
· Ginny W.: We can order the signs if Buildings and Grounds is comfortable hanging them. 
· Liability insurance? (Martha M. and Donna C.) 
· This includes personal injury.
· “Park here at your own risk.”
· Bart T. and Ginny W.: We already have a sign for recommendations of how to play on the playground. Both sides of the fence. 
· Access to Cameras
· Ron: The cameras have an app you can use from your house. We have it, but Buildings and Grounds doesn’t have availability. 
· Ginny W.: We are withholding that for staff in case something comes up that involves a parishioner. 
· Nancy Y.: Did they say anything about tying into the real time crime centers because they’re asking businesses, churches, and non-profits?
· Tom A.: Maybe in report
Two issues that will require action/vote
· Solar Panel Issue: extra cost
· Matt M.: Tariffs and inflation have caused a $13 to $14 hundred increase.
· We expect to have a refund from the federal government.
· There is also an option to buy an extended warranty for the invertor. We can purchase an extension for way less than what it would cost to replace it. 
· So far, the least expensive way to get taxes done: between $1,000 and $1500. You need to have the right software. CPAs normally have it, but we don’t. 
· Is Henry Strausse a CPA? 
· Matt M.: Maple Springs has an inhouse member who is a CPA.
· Ginny: It would be good for us to go ahead and vote on that to say that we approved the funding of the tax filing. If it comes up between Christmas and New Years, we don’t have to call a special session.
· Nancy Y.: To make things simple, we should take all the subtler related expenses out of the Woodard account.
· We’re paying for the original $67,000 plus and new over cost. Anything related to that could come out of the Woodard account?
· Donna C.: We ought to be able to pay that out of our operating expenses. 
· Why can’t we use the Druga fund?
· Nancy Y.: All we have to do is vote?
· Donna C.: It has not gone through the oversite committee.
· Ginny W.: A precedent was set in 2020 when we came to the Moore fund asking to fund the audio/visual tech. We discovered that we needed extra money, and we grandfathered it in because they approved the project.
· Matt M.: The job of the oversite committee is to determine if this is an eligible project. If they say, yes, it goes to finance. Then it goes to vestry. It’s not really the oversite committee’s job to decide on the dollars.
· Julie D.: Are we also agreeing that we are doing the extended warranty on the invertor?
· Matt M.: I think that’s a good idea.
· If you want the exact amount of how everything went up: $1376 is the number the contract went up. The cost to extend the warranty to 20 years $2460. Taxes we are doing separately?
· Donna C.: I don’t think that falls under the Moore fund?
· Ginny W.: You can always vote nay.
· Matt: This is a necessary fee to get the rebate
· Nancy Y.: Anything we get as a tax rebate, goes back into the Woodard account.
· Donna C.: $1,000 to $1500?
· Voting on getting additional funding from the Moore fund to cover the additional cost, warranty, and fee: currently estimated at $5400?
· Approved. 
· August 28th: Susan Pleasant sent the policy for reviewing and revising policies. Do we need to open it up and rediscuss?
· Approved. 
· Ginny W.: She’s giving us all the policies and procedures and Carolyn will put it on the website.
Ceiling concern above technolyte booth
· Jason Wilkinson smelled something burning in the attic, and one time a drop of water hit him on the leg. No one else has been able to confirm. Buildings and Groungs is checking it out. 
· Ron: They have grates above them, and the attic is open to the atmosphere. We could put the tiles back in them? Also, one closet has two big holes in the ceiling. When his equipment gets hot, it may also start to burn dust off. I think we should clog those holes and look at dusting. 
· Buildings and Grounds is on it.
Mission Endowment Grant
· Matt M.: Ginny and I discussed doing a mission endowment grant to backfill what we said we would spend, hopefully to replenish the Moore fund. 
· We need a vestry resolution saying we want to apply for $10,000
· Donna C.: Is the company responsible for any damages associated with the installation?
· Matt M.: They are insured.
· Matt: (reading from the vestry resolution form) The vestry/governing body supports the request for a $10,000 grant, etc.
· Ginny W.: Clerk and clergy need to sign.
· Docusign before Wednesday.
· Vote? 
· Donna C.: I motion
· Tom A.: Second
Treasurer’s Report
· Nancy Y.: Since we were talking about the solar project, I did not get the second vote on getting the money out of the common trust we agreed upon. We voted at the time to take $67,000 out of Woodard. We also voted to take $35,000 out of common trust to put back in Woodard account. We have the first vote. We just need the second.
· Ginny W.: All in favor of doing exactly what Nancy just said?
· Approved.
· Nancy Y.: We will wait to spend money out of the Woodard account, and keep the money in the common trust as long as possible (return is higher). 
· Nancy Y.: We’ve got the monthly and year to date totals. I sent out the narrative. We lost money (a little over $12,000). 
· Overage in expenses: ended up being only $180 over in expenses. That’s not unusual to go down in pledge money in the summer. We’ve been going low in loose plate money, which gives me pause. I won’t go into a panic until I see September totals.  
· Martha M.: Attendance?
· Ginny: It’s been low!
· Martha M.: 8am?
· Ginny W.: Seven, including me and Roddy.
· Donna: When the statements go out, are we keeping track of how the pledges are coming in on a family basis? Are we getting responses back, i.e. I haven’t given because of this reason, etc.?
· Ginny W.: Mark or Carolyn might have received that. It is my practice to not receive that, unless it’s a pastoral care concern.
· Year to date: our loss was only $1400. We had been running a surplus before August. We also know that we are going to take a hit when Mark leaves due to the severance package.
· Ginny W.: That’s coming out of savings?
· Nancy Y.: We are fortunate in that we had money. If you remember we voted to move $50,000 out of checking into cd. I said to hold off so that we could cover his severance. 
· Nancy Y.: We have $155,000 in our checking. We do have $84,000 in a general reserve account. 
· Also, Carolyn will start getting her full salary.
· Choir interns: $28,000 in David Pegg Fund. As we get closer to the end of the year, we may be looking at the David Pegg Fund to cover some of that. Terry is going to do a fundraiser, and I told him we could pull it out of the fund. We had an overrun of almost $10,000 in choir interns. 
· Discussion also ensued around the typical financial and attendance difficulties of this time of year: announcement of a priest transition as well as the end of summer/beginning of school year, etc.
Vestry Personnel Item
· Tom A.: Corinne has asked to be relieved of her duties as Junior Warden, and we will need someone to step in and finish out this year. I don’t know that we need to answer that question today, but I wanted to pose it while Martha was still here. 
· Spend some time considering your bandwidth, and your sense of being interested/called to serve.
· Ginny W.: It would be until next election (late January). There is a time set aside in Feb. (leadership summit at Valle Crucis to approve senior warden and junior warden). 
· Martha M.: Current description of responsibilities?
· Donna C.: Bylaws.
· Tom A.: Collect reports from committees, compile, and provide. Also assign VOW schedule.
· Martha M.: Is the VOW schedule in place through the end of the year?
· Tom A.: Last VOW is scheduled on Feb. 1st.
· Tom A.: Other point of transition is the candidates rotating off: Bart, Corinne, and Bob/Kit, and Ian we will have to replace. We could bring in 3, and Kit could re-up because she came in midterm. Ginny, is it the case that Kit could take Ian’s position and we would only be looking at 3?
· Ginny W.: Yes, that’s a possibility. Our bylaws say at least one person per vacancy, so we need three in addition to Kit. If Kit chooses not to re-up, we will need four. 
· Tom A.: Also, the Treasurer and Clerk will be transitioning out. 
· Nancy Y.: The Treasurer is much more urgent with the 2026 budget.
· Donna C.: Move 2026 budget to executive session.
Old Business 
· Tom A.: Audit was successfully completed. Here’s the hard copy. 
· They’ve lost the sleeve for the safe combination! Be on the lookout!
· In the meantime, there’s a sticky note in the vestry orange folder. It’s in the drawer where all the other vestry forms are. 
· Ginny W.: I imagine it was thrown away.
· Julie D.: Security issue?
· Donna C.: I don’t think it needs to be on Mark’s desk, unless he’s locking it?
· There’s an armed door, an alarmed door, etc. 
· Tom A.: Carolyn told me not to bother locking the safe during the week, just over the weekend…
· We will lock it during the week.
· Ginny W.: We are going to be adding a ring alarm to this backdoor (to give Carolyn more security).
· Martha M.: What would the possibility be of raising the safe?
· Ginny W.: Safe is bolted to the floor.
· Julie D.: Wall safe? Something to think about for the future.
Executive Session
· Necessary subject matter was discussed.
2026 Budget
--Needs to be flat: pay attention to the end of Mark’s severance and when Carolyn’s salary increases. 
· We are going to have a season of supply clergy until we call someone – as you’re thinking about cost, ask how much to budget (Sam and Marion). 
· It might be worth exploring – Darby, Joanie Peacock (interim until the end of the year at Ascension), etc.
· Tom A.: Just to confirm when Marion and the Bishop are here Oct. 7th at 7pm – emphasized, just the vestry, not Ginny not anyone else. What’s going to happen next will be much more visible to us. 
· Ginny W.: The bishop has great love for St. Anne’s
We are already seeing significant benefits from Carolyn.
· Ginny: I think she serves St. Anne’s well, and she’s already been through an interim period.
Discussed position of treasurer in light of budget planning for 2026
Revisiting Budget  
· Possible increase in utilities
· Choir interns
· Even though we may have a budget presented at the end of January, there will be a final adjustment after stewardship.
· We’ll start flat.
Tom A.: Have a blessed day.
Meeting Adjourned
Our next meeting: 19th (crop walk)
· The 25th is when we are meeting for the leadership summit – we could grab a few minutes after to see what we need to attend to as vestry.


